SAC Minutes October 25, 2022

	Call to Order/Welcome
	Present:
Kellie West (Principal)
Diana Trider (Vice Principal)
Cory Mooney (Chair)
Jennifer Sinclair (Teacher)
Donna Brimicombe (Community Member)
Andrea Heard (Teacher)
Pam Stewart (parent)
Regrets:
Sarah Silver (parent)


	Approval/Adjustments to the Agenda
	Reconfiguration deleted

	Approval/Amendments of Minutes
	Approved

	SSP Update
	· Improvement in literacy, math and well-being
· Determine action steps for goals in our PLCs
· PLC meetings took place today (Groups were P-1, 2-3 and 4-5, resource teachers also sat in)
· Short cycle planning- planning for 4-6 weeks - instructing and assessing
· Getting to Great survey results are in - will be reviewed at next staff meeting

	Old Business
· SAC Grants
	· Funds remaining - funds from last year will be carried over (approximately $1700)
· Using remaining funds for PLCs, whiteboards
· Budget for this year not in yet

	New Business
	· SAC meeting to be filled - secretary 
· Diana Trider will be secretary
· Missing one community member (Cory will reach out to FRABA to see if there is any interest)
· Meeting Dates for 2022/2023- Nov. 22, Jan 24, March 7, April 25, June 6
· Staffing - new staff members (Tanya Peters - Grade 1&2, Robyn Kelly- Grade 3, Music- Margot Rodgers, Librarian- Julie McDowell, Social Worker- Wendy Greene, Schools Plus- Isaac LeBlanc, Melissa Morrell - EPA)
· School Photos - Discussion about current photographer and a possible switch for next year
· School Activities 
· Drills (We have had 2 Fire Drills, 1 Hold and Secure, 1 Lockdown) 
· Bus evacuation was October 25
· Mi’kmaq Heritage month
· Truth and Reconciliation Day
· Terry Fox walk was in September
· Drama (Becky Lyttle)
· Mario Eleftheros - TILT 
· Christmas Concert will be December 15
· New stencils for pavement
· PTA
· Halloween
· Poinsettia fundraiser
· $200 Classroom


	Next Meeting Date
	· November 22, 2022 6:00 - in person

	Adjournment
	7:10pm



